KANSAS CITY TERMINAL RAILWAY COMPANY

GENERAL ORDER NO. 1
January 1, 2024
ALL CONCERNED:

All KCT General Order and Notices dated Calendar Year 2023 are cancelled.
The following Rule Books are in effect on the Kansas City Terminal Railway Company.  Any amendments to these rule books will be made in the Greater Kansas City Area Operating Instructions, KCT Insert and/or by KCT General Order.

Operating:  Transportation employees on the Kansas City Terminal Railway Company will be governed by the General Code of Operating Rules (GCOR), Eighth Edition, Effective April 1, 2020.

Maintenance of Way:  Maintenance of Way employees operating on the Kansas City Terminal Railway Company will be governed by the BNSF Maintenance of Way Operating Instructions (MWOR) in effect on January 1, 2018 including revisions through December 1, 2022.
Dispatching:  Kansas City Terminal Train Dispatchers will be governed by the General Code of Operating Rules (GCOR), Eighth Edition, Effective April 1, 2020 and the Kansas City Terminal Train Dispatcher’s and Control Operator’s manual, as amended.
Crews operating across the Kansas City Terminal Railway trackage must have a current copy of the Greater Kansas City Area Operating Instructions dated September 1, 2023 in their possession and review all Kansas City Terminal Railway General Notices and General Orders before beginning each day’s work or trip.  All modifications to the Greater Kansas City Area Operating Instructions are made in the aforementioned General Orders.

Revisions to the KCT Portion of the Greater KC Area Operating Instructions
Page 2:  Transportation Department

Director of Transportation – Robert Tatum, RSTatum@KCTRailway.com, 816-627-0118

Manager on Duty – Chief@KCTRailway.com, 816-627-0119

KCT East Dispatcher – 816-627-0112

KCT West Dispatcher – 816-627-0111

Item 4:  KCT Control Points



Line 

Controlling 

Method of

PTC
Station


Segment
Dispatcher

Operation

Enabled

7th Street

3001

   West


CTC


No

30th Street

5001

   West


CTC


No

Adams Street

1001

   West


CTC


No

Airline Jct

KCS

   East


CTC


No
BN Interlocking
1001 

   West


CTC


Yes

Cleveland Ave

1001

   East


CTC


Yes

Grand Ave

1001

   East


CTC


Yes

Highline Jct

3001

   West


CTC


No

Independence Ave
1001

   East


CTC


Yes

KCS


1001 

   East


CTC


Yes

KCS South

KCS

   East


CTC


Yes

KCS North

KCS

   East


CTC


Yes

Mill Street

3001

  West


CTC


No
North Chicago Jct
4001

  West


CTC


No

Old Union Depot
4001

  West


CTC


No

Penn Ave

1001

  East


CTC


Yes

Rock Creek JCT
UP Sedalia
  East


CTC


Yes

Rock Creek KCT
1001

  East


CTC


Yes

Santa Fe Jct

1001

  West


CTC


Yes

Sheffield

1001

  East


CTC


Yes

State Line Jct

3001

  West


CTC


No

Southwest Jct

UP Sedalia
  East


CTC


No

UPRR Interlocking
1001

  East


CTC


Yes

West Wye

KCS Pittsburg
  East


CTC


No

Item 8:  SPEED RESTRICTIONS
The Kansas City Terminal Railway Company’s posted speed limits are amended to read as follows:  

Track #                            Location & MP                                                          Speed 
2 & 3                                 EBCS Congo (MP 0.0) to 

      Signals at Campbell St. (MP 6.002)


40

1 & 4                                 941 Switch at Rock Creek Jct  (MP 0.730)

25

                                          To WBCS Indep. Ave. (MP 2.526) 
4   


      MP 2.526 (WBCS Indep. Ave) to



40  

                                          Signals at Campbell Street (MP 6.002)  
1


      Southwest Blvd. 573 Switch (MP 7.026)


30




      To WBCS C.P. 27 (MP 8.875) 

2                                        Signals at Campbell St. (MP 6.002) to 


30

                                          WBCS C.P. 27 (MP 8.875)                                                
3 & 4                                 Signals at Campbell (MP 6.002) to 


30

                                          BN Crossing Interlocking (MP 7.545) 
3                                        BN Crossing Interlocking (MP 7.54) to


25
                                          457 Switch (MP 7.90)

                                    




      (Switch that takes you North towards Gooseneck/Incline)

4


     BN Crossing Interlocking (MP 7.54) to 


25



     463 Switch (MP 7.96)









     (Switch that takes you towards ATSF Diamond/Kaw Bridge)
3


     457 Switch (MP 7.90) to Santa Fe Diamond (MP 8.03)
15

4


     463 Switch (MP 7.96) to Santa Fe Diamond (MP 8.03)
15

3 & 4                                Santa Fe Diamond (MP 8.030) to 



10

     Osage Ave (MP 8.37X) and Kansas Ave. (MP 8.60) 
     (to/from Mill St., UP-Armourdale, & 18th St. Yards)

70                                     519 Switch (MP 7.191) to Old Union 


10
                                         Depot Interlocking (MP 9.179)

74 & 75                             Southwest Blvd. (MP 7.270) to



30 

                                          Terminal Jct.  (MP 9.790)   
80


      BN Crossing and 25th St




10

79, 80, & 81                      ATSF Jct. Interlocking (MP 7.500 through

25
                                          Old Union Depot Interlocking (MP 10.105)
27, 28, 29, & 30
      Union Station Tracks




15

BN1 & BN2 

      From St. Louis Ave to NBCS 30th St.


20

362


      Between the 1423 Switch (MP 8.453) to 


10



      Kansas Ave (MP 8.600)




 

KCS Main

     Between West Wye (KCS MP 5.015) to 


15




     21 South Switch (KCS MP 5.427)

KCS Main 

     Between 21 South Switch (KCS MP 5.427) to

25

                             
     Northbound 2N Signal (KCS MP 6.154)

KCS Main

     Between Northbound 98L Signal (KCS MP 6.25)
40
                                         To Northbound 2N Signal (KCS MP 5.427)

Drawbridge One
     Between Southbound 22LB Signal (KCS MP 5.339)
25




     To 25 Switch (KCS MP 5.376)

Drawbridge Two
     Between Southbound 22LA Signal (KCS MP 5.342)
25




     To 21 South Switch (KCS MP 5.427)

Hawthorne Lead
     Between the 21N switch (KCS MP 5.36) and the 
10

                                         To the 18L Signal (KCS MP 5.493X)

Connection track from the Hawthorne Lead to UP Main 1 at Southwest Jct

10 

Connection tracks 79 & 330 between North Chicago Junction and East End
10

of Kaw River Bridge. 
All connections between KCT tracks and tracks of other railroads.


15

Except as noted below:
· Union Pacific connection at Rock Creek Jct.                                          
 25

· Connection between track 75 in the 7th St Interlocking 

      (M.P. 9.150) and UP East Armourdale C.P. K902. (153 Crossover).      
30 

· Connection between track 75 in the Mill Street Interlocking

            (M.P. 9.400) and UP East Armourdale C.P. K 903 (161 Turnout).         
30

· Tracks 924 and 926 between Santa Fe Jct and BN Crossing 


25

· Connection track 333 between Kaw River Bridge and ATSF Track 5 
10

· Maximum authorized speed through connection track 233


10

            from UP Coffeyville Sub to KCT Main 4 at UPRR Interlocking
· Connection track between the 7 Switch on UP Main 1 (UP MP 277.94)
10

 and the 1 Switch (KCS MP 5.442X) Hawthorne Lead

· Connection between 21N Switch at Airline Jct (KCS MP 5.36) and

10

The 18L signal (KCS MP 5.493X) on Hawthorne Lead

Diverging routes, all locations, entire length of train,



15

Except as noted below:
· Maximum authorized speed through turnout at East end of

25                    Main 4 (MP 1.020) (935 Switch) at Rock Creek Jct.

· Maximum authorized speed through crossovers in Independence
40

      Avenue Interlocking Plant (MP 2.850) (between tracks 1, 2, & 3)

· Maximum authorized speed through crossovers in Cleveland

40
      Avenue Interlocking Plant (MP 3.950) (between tracks 2, 3, & 4)

· Maximum authorized speed through crossovers in


30
      Grand Ave Interlocking (MP 6.250) (between tracks 2, 3, & 4)

· Maximum authorized speed through crossovers in


30

     Penn Ave Interlocking (MP 7.000) 

     (All tracks, All routes, except Union Station tracks)

· Maximum authorized speed through crossovers in State Line                 30

      Interlocking Tracks 74 & 75 (M.P. 7.900).

· Maximum authorized speed through turnout in Highline Jct.                  25

                  Interlocking Tracks 74 & 76 (M.P. 8.541)

· Maximum authorized speed through crossover in Mill Street 

                  Interlocking (M.P. 9.400)                                                                         30

· Maximum authorized speed through turnout at BN Crossing 
            10

457 Switch (MP 7.76, Line Segment 1001) to 

3123 Switch (MP 7.97, Line Segment 4001) 

Connection from Union Station to North/South Corridor  
· Maximum authorized speed through crossover 449 at BN Crossing
25

Crossover from Main 4 (MP 7.86) to track 924 (MP 7.94)

· Maximum authorized speed through crossover 445 at BN Crossing
25

Crossover from Main 3 (MP 7.83) to Main 4 (MP 7.94)
No Flags displayed for temporary speed restrictions on KCT Tracks.

Item 12:  Electric Switch Locks

Permission to unlock must be obtained from KCT Dispatcher before lock is removed from the keeper.  The following is a list of the locations of all electric lock switches:

Location

Switch No.

Track

Line Segment

MP



Cleveland Ave

109


Main 4

1001


3.61

19th St Yard

#1


BN 2

4001


8.177

19th St Yard

#3


BN 2

4001


8.234

19th St Yard 

#5 (23rd St Hand Throw)
BN 1

4001


8.400

19th St Yard

#7 


BN 1

4001


8.589

19th St Yard

#9


BN 1

4001


8.747

Item 17:  KCT Signal Awareness Forms

Updated KCT Signal Awareness Forms can be downloaded from our website.
www.kctrailway.com
Click on KCT Railway Tools

· KCT Operating Instructions

· Section 2 – KCT Signal Awareness Form

Robert S. Tatum
Director of Transportation

Kansas City Terminal Railway Co.

KCT General Order(s) in effect:

1
33

